PROJECT MANAGEMENT FOR TECHNICAL TEAMS

Available Dates: Request Dates

Class Length: 1 day

Cost: Call for Pricing

Email Computer Visions about this class

Class Outline:

Description:

Identify methods of effectively managing small- to medium-sized projects and achieving their stated objectives. This
course is intended for a wide range of managers and staff members who need to successfully manage small- to
medium-sized projects.

Outline:

Lesson 1: Planning the Project

Topic 1A: Define the Project Requirements
Topic 1B: Create Your Project Plan

Lesson 2: Implementing the Project Plan
Topic 2A: Execute the Project Plan

Topic 2B: Monitor the Progress of the Project
Topic 2C: Negotiate for Success

Topic 2D: Evaluate the Process
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